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WHO DOES JESUS HANG OUT WITH? 
Pastor Jim Dunn  

 

Matthew 25:31-46 

The Final Judgment 

31 “When the Son of Man comes in his glory, and all the angels with him, then he will sit 

on his glorious throne. 32 Before him will be gathered all the nations, and he will 

separate people one from another as a shepherd separates the sheep from the goats. 

33 And he will place the sheep on his right, but the goats on the left. 34 Then the King 

will say to those on his right, ‘Come, you who are blessed by my Father, inherit the 

kingdom prepared for you from the foundation of the world. 35 For I was hungry and 

you gave me food, I was thirsty and you gave me drink, I was a stranger and you 

welcomed me, 36 I was naked and you clothed me, I was sick and you visited me, I 

was in prison and you came to me.’ 37 Then the righteous will answer him, saying, 

‘Lord, when did we see you hungry and feed you, or thirsty and give you drink? 38 And 

when did we see you a stranger and welcome you, or naked and clothe you? 39 And 

when did we see you sick or in prison and visit you?’ 40 And the King will answer them, 

‘Truly, I say to you, as you did it to one of the least of these my brothers,[a] you did it to 

me.’ 

41 “Then he will say to those on his left, ‘Depart from me, you cursed, into the eternal 

fire prepared for the devil and his angels. 42 For I was hungry and you gave me no 

food, I was thirsty and you gave me no drink, 43 I was a stranger and you did not 

welcome me, naked and you did not clothe me, sick and in prison and you did not 

visit me.’ 44 Then they also will answer, saying, ‘Lord, when did we see you hungry or 

thirsty or a stranger or naked or sick or in prison, and did not minister to you?’ 45 Then 

he will answer them, saying, ‘Truly, I say to you, as you did not do it to one of the least 

of these, you did not do it to me.’ 46 And these will go away into eternal punishment, 

but the righteous into eternal life.” 
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In the name of the Father, the Son and the Holy Spirit, Amen. 

 

In the town of Davidson, North Carolina, there is a new religious sculpture. It’s not quite 

like any religious art you have seen before. The sculpture features a homeless man 

sleeping on a park bench, his face hidden underneath a blanket, his feet sticking out. 

When you see that homeless man, do you see Jesus? Only the crucifixion wounds on 

His feet give Him away. Although, the words Homeless Jesus are on a plaque next to 

the sculpture along with a quote from Matthew 25:40, which happens to be our 

sermon text this morning.  

 

A church in the middle of a 

wealthy neighborhood, on its 

own property, installed this 

sculpture. The neighborhood’s 

reaction to the sculpture was 

immediate. Some loved it. Some 

didn’t. One woman from the 

neighborhood called the police the first time she drove by. She thought it was an 

actual homeless person. Other neighbors have said that the sculpture is an insulting 

depiction of the Son of God and that it demeans the neighborhood. Another 

neighbor says the sculpture creeps him out. But one person complained, “Jesus Christ 

suffered and died on the cross, was buried and rose on the third day, only to end up 

homeless and sleeping on a park bench. Now, that’s a far cry from what’s taught in 

the Bible.” 

 

Or is it? Where is Jesus hanging out these days?  

 

In religious art, as in the case of the stained windows in this church, we are 

accustomed to seeing the risen Christ as the Christ of glory, hanging out in the clouds, 

hanging out at the right hand of God. But then we listen closely to the words of this 

parable.  Jesus is talking about those who are suffering down here on this earth, 

suffering from hunger, thirst, sickness, exposure. He says that when we do acts of 

kindness to them, we are actually doing acts of kindness to Him.  
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In the words of Matthew 25:40, the inspiration for the sculpture: “As you did it to one of 

the least of these My brothers, you did it to Me.”  

 

Then we remember that when Jesus lived here on this earth, He hung out with the 

hungry, the sick, the broken, the outcast, the demon-possessed who lived in caves 

and cemeteries, lepers who lived who knows where. Is Jesus still hanging out wherever 

there are homeless people, hungry people, broken people. Is Jesus waiting for us to 

come and minister to Him?  

 

Well, if He is, the goats are not aware of it. In this parable, the goats say to Jesus, 

“When did we see You hungry or thirsty, a stranger or naked, sick or in prison, and did 

not minister to You?” When the goats see a homeless person, they do not see Jesus. 

Not only do the goats not see Jesus in the homeless person, they choose to ignore the 

homeless, the hungry, the thirsty, the stranger, the naked, the sick, and the inmate. In 

so doing they choose to ignore the call to faith in Christ. It doesn’t matter if the goats 

go to church or consider themselves religious. If they ignore those in need, then they 

ignore the call to repentance. So, the goats receive what God had never intended for 

any human, what God had never prepared for any human, what God had never 

planned for any human. The punishment prepared only for the devil and his demons is 

what the goats are given.  

 

But not you. You are sheep. You are sheep, because God made you His sheep. You 

are God’s sheep, chosen, predestined, the elect of God, church of God elect and 

glorious.  

 

Now, listen closely to what Jesus says to the sheep: “Come, you who are blessed by 

My Father, inherit the kingdom prepared for you from the foundation of the world.” 

Prepared for you.  What He always intended to give you. Long ago had your name on 

it already. This is how you are blessed by the Father, that He chose you, predestined 

you, to be His sheep from the foundation of the world.  

 

As it says in Ephesians 1:4-5: “For He chose us in Him before the creation of the world to 

be holy and blameless in His sight. In love He predestined us to be adopted as His sons 
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through Jesus Christ.” Then, through your Baptism or through your instruction in God’s 

Word, you were adopted. The Holy Spirit planted in you faith in Christ. Ephesians 1:7: “In 

Him we have redemption through His blood, the forgiveness of sins, in accordance 

with the riches of God’s grace.” In Baptism and by the power of God’s Word, Jesus 

Christ was put in you and you were put in Him, so that you have fellowship with Christ, 

now and forever.  

 

As it says in 1 John 4:13: “We know that we live in Him and He in us, because He has 

given us of His Spirit.”  He has given us of His Spirit in Baptism, as it says in Acts 2:38: 

“Repent and be baptized all of you for the forgiveness of sins and you shall receive the 

gift of the Holy Spirit.” Through the Holy Spirit, you are in Christ and Christ is in you. So 

where is Jesus hanging out? He is hanging out with you, His sheep.  

 

So now you live like sheep. You are not sheep because you have done acts of 

kindness. You are sheep, because God made you His sheep. But God’s sheep do live 

like sheep. Sheep do sheep things. Sheep live like sheep. Sheep do acts of mercy and 

justice. Sheep do what is righteous, because they are in Christ, because they have 

fellowship with the One who is righteous. Fellowship with Christ!! Jesus’ loving fellowship 

with you is so powerful it leads you to seek fellowship with the hungry, the thirsty, the 

stranger, the naked, the sick, and the prisoner. It leads you to visit the sick and the 

inmate, to welcome the stranger. To build friendships with them through which they 

can be more effectively and more lastingly helped. Fellowship with Jesus!! Who is Jesus 

hanging out with? Jesus is hanging out with you, His sheep.  

 

Is Jesus also hanging out with the hungry, the homeless, and the broken? If He is, then 

the sheep are not aware of it. “Then the righteous will answer, ‘Lord, when did we see 

You hungry or thirsty, a stranger or naked, sick or in prison?’” Now, it was no surprise to 

us that the goats did not see Jesus in the hungry, the homeless, and the broken. But 

the sheep do not see Jesus in the hungry, the homeless, and the broken. Now that 

should get our attention!  

 

We hear all the time about serving Jesus by serving one’s neighbor.  We hear that 

when we serve our neighbor we are serving Jesus. We hear about seeing the face of 

Jesus in the face of our neighbor who is in need. We hear all the time about doing 
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good deeds of kindness for the sake of Jesus. All of those words sound like seeing Jesus 

in the hungry, the homeless, and the broken. All of those words sound like our 

motivation for feeding the hungry and welcoming the stranger is our love for Jesus. 

Then why in this parable do the sheep not see Jesus in their help to the poor and the 

prisoner? 

 

Sheep serve the poor and the prisoner because sheep love the poor and the prisoner. 

The sheep’s motivation for doing acts of mercy and justice is his love for the neighbor 

in need. Just like Jesus. Jesus hung out with the hungry, the sick, the broken, the 

outcast, and the demon-possessed who lived in caves and cemeteries, and lepers 

who lived who knows where, because He loved them. That is also the sheep’s 

motivation for helping the poor and the stranger in our gates. We love them. “We love, 

because He first loved us.” 1 John 4:19.  

 

That’s how powerful it is that Jesus hangs out with the sheep. So powerful that sheep 

serve their neighbor for the sake of the neighbor. Sheep serve their neighbor 

motivated by the need of their neighbor. Sheep are moved to compassion, just as 

their Shepherd was moved to compassion when He looked out and saw people in 

need. Sheep see people hungry and in need of jobs, sick and in need of proper care, 

alien and in need of a home, and when sheep see these needs they are moved to 

action not because they see Jesus standing over the poor person’s shoulder. Sheep 

are moved to action, because they see these needs and they love their neighbor.  

 

Sheep do sheep things. Sheep are so unaware of the connection between their acts 

of compassion and Jesus, it has to be spelled out for them. “Lord, when did we see 

You hungry or thirsty, a stranger or sick, naked or in prison? And the King will answer 

them, ‘Truly I say to you, as you did it to one of the least of these My bothers, you did it 

to Me.”     Amen 

 


